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Report from the Bank’s (Group’s) Senior Management

In 2021 in general and in 3Q 2021 in particular, Baltic International Bank SE (the Bank) operated in the context of its 

strategy. The strategy envisages reorientation of the Bank’s business segments and redirection of its services towards 

Latvia- and Baltic States-based clients as well as optimisation of the structure of the Bank’ s financial positions (items). 

Through the strategy, the number of Latvia- and Baltic States-based clients at the Bank surged by 19% (19%) in 2021 

compared to 31 December 2020, and the percentage of non-performing loans (NPL) dropped by 7%. 

Baltic International Bank SE (the Group-related financials are enclosed within the parentheses) posted the following 

financial results as of 30 September 2021:  

- Assets: EUR 205.94 million (EUR 207.33 million); 

-Deposits: EUR 174.40 million (EUR 174 million); 

-Loan portfolio: EUR 36.43 million (EUR 35.68  million). 

The Bank’s highly liquid assets (assets carrying investment-grade credit rating and balances due from the Bank of Latvia) 

made up EUR 85 million (EUR 85 million) or 41% (41%) of the total assets. Investments in government bonds made up EUR 

11.65 million (EUR 11.65 million) or 6% (6%) of the total assets. 

The Bank maintains a well-diversified structure of liquid assets represented by bonds (12%), due from credit institutions 

(5%), balances due from the Bank of Latvia (76%), cash (5%), and equities (2%). 

The volume of customer funds totalled EUR 326 million (EUR 326 million) (Note 1) as of 30 September 2021. The amount 

of assets under management totalled EUR 63 million (EUR 62 million). The value of financial instruments in brokerage 

service totalled EUR 89 million (EUR 89 million). 

The liquidity coverage ratio (LCR) stood at the level of 139%. The net stable funding ratio (NSFR), characterizing the 

availability of a stable funding profile in relation to the composition of assets and off-balance sheet activities, reached 

113%. 

As of 30 September 2021, the Bank’s Tier 1 capital ratio (R) after regulatory own-funds adjustments dipped to a temporary 

low of 4.81% (3.57%) after regulatory own-funds adjustments, and the total capital ratio (TCR) fell to 6.69% (5.48%). To 

stabilise the Bank’s position and continue implementing its long-term strategy, the Bank’s shareholders announced the 

new-share issue EUR 12 million worth on 8 October 2021. On 24 November 2021, the Bank completed the share issue 

successfully. As a result, the Bank’s paid-up share capital increased by EUR 12 million. The share-issue deal involved 

investors from Switzerland and the United Arab Emirates. The share-capital increase will enable the Bank to meet all its 

regulatory capital requirements. The Financial and Capital Market Commission’s permission is required to include the 

funds resulting from the share issue into the own funds calculation.   

The Bank succeeded to attract investors oriented towards further strengthening of the Bank’s capital and Bank’s 

development in line with its strategy. To ensure the Bank’s sustainable development, the Bank’s shareholders announced 

an additional share issue EUR 8 million worth at their meeting held on 25 November 2021.  

While continuing to improve the Bank’s services technologically, the Bank successfully completed its strategic IT project. 

The Bank joined the Bank of Latvia’s Instant payment service and was included on the list of the EU banks having joined 

the SEPA Instant Credit Transfer (SCT Inst), a scheme for pan-European instant payments. 

Sigma Ratings Inc., a New York-based rating agency, reaffirmed the Bank’s BBB+ rating with neutral outlook in 3Q 2021. 

The agency characterised the Bank as a high-performing bank adhering to international best practice. This evidences that 

the Bank’s internal control system (ICS) designed to thwart money laundering, terrorist financing and WMD proliferation 
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financing is compliant with the statutory requirements and that the Bank is committed to continuous improvement of its 

ICS.  

During the reporting period, the Bank continued to implement the renovation and reconstruction project in Kalēju Kvartāls 

(Kaleju Quarter) as well as to participate in the social initiative “Library” aimed at promoting Latvian literature and reading. 

 

Members of the consolidation group 

 

 

Bank’s shareholders 

The Bank’s registered, subscribed and paid-in share capital totals EUR 36,399,229.20. The total share capital is represented 

by 5 126 652 shares. All of the shares are dematerialised registered shares carrying identical voting rights. Each share has 

a par value of EUR 7.10.  

Of the Bank’s 93 shareholders, 27 are legal entities and 66 are individuals. 

Listed below are the shareholders who control more than 10 percent of the paid-in share capital: 

 Valeri Belokon: 62.08219%; 

 Vilori Belokon: 32.99990%. 
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Bank’s senior management 

Supervisory Board (30.09.2021.) 

Full name Position 

Valeri Belokon Chairperson of the Supervisory Board 

Ilona Gulchak Deputy Chairperson of the Supervisory Board 

Hans-Friedrich Von Ploetz Member of the Supervisory Board 

Joseph Cofer Black Member of the Supervisory Board 
 

 

Management Board (30.09.2021.) 

Full name Position 

Viktors Bolbats Chairperson of the Management Board 

Bogdan Andrushchenko Member of the Management Board 

Anda Saukane Member of the Management Board 

Edgars Voļskis Member of the Management Board 
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The organizational structure of the Bank 
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Bank’s operational strategy and operational objectives 
 

Bank’s strategy is to provide bespoke services to HNWIs and corporate clients, managing clients’ wealth responsibly, and 

offering excellent top-level personalised service. The banking sector both in Latvia and around the world changing rapidly. 

To ensure sustainable operations and development in the ever-changing market circumstances, the Bank is focusing on 

implementation of its Strategy 2030. 

Strategy based on ESG concept   

One of the major goals of the Bank’s Strategy 2030 is to become a bank which, together with its clients, through generations, 

invests in environmentally-friendly and sustainable projects and companies which are dedicated to similar environmental 

values and which exert a positive long-term impact on the future.  

The Bank’s operational strategy is based on ESG concept. ESG refers to considering the environmental, social and 

governance issues. The ESG concept focuses on environmental protection, social responsibility and principles of good 

governance. 

Clients  

The Bank’s clients are individuals for whom socially responsible investment is an integral and essential part of capital 

allocation decision-making. By seizing Bank-offered opportunities, our clients not only realise their intention to earn 

money from investing but also positively shape the world around and acquire new experience and knowledge.  

The Bank’s objective is to maintain geographically diversified client base, to focus more intensely on clients from Europe 

and Asia and to pinpoint new market segments. We help our clients safeguard and grow their wealth, pass the wealth on 

to future generations, and create harmonious future environment. 

Team  

The Bank employ highly professional and competent team of experts to provide personalised services to the clients and 

ensure safety, security, accessibility and growth of their money. We purposefully enhance our knowledge and expertise 

and strengthen our competences in environmentally friendly and sustainable investment. Bank’s corporate values include 

knowledge & expertise, confidence, and succession. 
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Risk management 
 

The information about risk management is available in 2020 Annual Report from page 35 till page 43 on Baltic International 

Bank SE web page www.bib.eu/en/financial-performance. Since 31 December 2020 there are no any material changes in 

risk management. 

The Bank’s performance ratios 
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Income statement  
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Balance sheet statement 
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Overview of own funds and capital ratios  
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The information about own funds and capital ratios, if a credit institution applies transitional 

arrangements for the purpose of mitigating the impact of the introduction of IFRS 9 on the level 

of own funds  

 

 
 

 

Liquidity coverage ratio 
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Annex 2. Securities portfolio 
 

The Bank’s securities portfolio breaks down by country: 
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Annex 3. Debt securities of central governments 
 

The Bank’s debt securities of central governments break down by country: 

 

 

 
 

The amount of expected credit losses according to IFRS 9 breakdown by the Stages:  
 

 

 

 

 


