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Why ESG?
Baltic International Bank is focused on sustainable
activity ensuring that its customers and business
partners have the possibility to grow their wealth and
pass it on to the next generations by investing in
projects aimed at environmental integrity and
increased energy efficiency that would be topical in
future and will make a positive contribution to the
development of the community and the world.
Baltic International Bank is focused on sustainable
development at all levels of its activity on the basis of
the ESG (ecological, social and governance criteria)
approach.
As non-renewable energy sources globally decline, the
production of renewable energy sources is rapidly
developing worldwide. While investing in
environmentally friendly and sustainable projects, the
Bank provides you the opportunity not only to
generate capital gains and pass your wealth down to

the next generations but also make a substantial and
positive contribution to the development of the
community and the world now and in the future!
Our activity is based on the principles of social
responsibility – the Bank actively initiates and
participates in socially important events as well as
supports the development and passing on to future
generations of the historical, artistic and literary values.
We also facilitate new job creation both by financing
the development of companies and continuous
development of the Bank.
Baltic International Bank pays special attention to the
compliance with the corporate governance principles
by establishing open and confidential relationships with
its customers, partners, employees, shareholders and
other involved parties on a day-to-day basis as well as
ensuring compliance with the norms of the Latvian and
international laws and ethic standards.
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Important
Baltic International Bank 2019
2019 was an important year for the development of
our Bank.
Business model of the Bank is individual service model
for private individuals and businesses that they own.
Asset management and financial instruments brokerage
and custody services for private individuals, and
business banking for legal entities – is what we focused
on throughout 2019. Our focus remained at
continuously applying modern practice and raising the
bar on client portfolio and compliance.

The Bank maintained strong fee income
generation capacity, reaching a gross fee income
of 9.94 million EUR (compared to 9.89 million
EUR in 2018). This is a new record-setting year
of the Bank in terms of gross income.
Nevertheless, total operating income of the
Bank has increased by 1.5%, reaching 14.14
million EUR (compared to 13.92 million EUR
in 2018).
The Bank succeeded in spurring substantially interest
from the local Latvian businesses towards the Bank’s
services. The Bank also increased the number of local
clients banking with us. The Bank enjoys a rising
local-client trust in the Bank and its services. After
opening the account, the clients gradually intensify their
activity and make up an ever-increasing percentage of
the Bank’s portfolio. At the end of 2019 half of all
active clients of the Bank have been Latvian private
individuals or legal entities.

Tranparency and compliance
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Deeply integrated into international financial processes,
the Bank is strongly compliant with the regulatory and
legislative requirements and employs best practice
standards. In 2019, the Bank streamlined its internal
transaction monitoring system (TMS). The Bank also
invested money towards enhancing professional
qualification of its employees and their expertise in the
fight against financial crimes in accordance with
international standards. Sigma Ratings, a New
York-based rating agency, assigned BBB+ financial crime
compliance (FCC) rating to Baltic International Bank
placing it among industry leaders. Sigma’s report
focuses on the Bank’s processes aimed at combating
financial crime, including the Bank’s AML/CFT
measures. Sigma’s report also noted that the Bank’s
outlook is positive. The Ministry of Finance and the
Latvian tax authority [VID] have admitted Baltic
International Bank to the Gold Level of the In-depth
Cooperation Programme (aka White List) administered
by the VID, in recognition of transparency of the Bank’s
operations and fiscal discipline.

Digital tranformation
The Bank continues to work on new digital tools and
channels – an improved version of the Internet Banking,
started offering the Open Banking API Sandbox
solution to launch the Open Banking solution in
September, and launched an Investment Opportunities
platform, on which existing and potential customers
can choose their investment portfolio using an
interactive calculator.

Sustainability
In 2019 the Bank became the first locally owned bank
honoured with the highest Platinum Award from the
Sustainability Index. The award is a testimony of that
the Bank has fully integrated social corporate
responsibility and impact assessment standards into its
strategies and practices. The Bank also issued and
launched its first-time non-financial report (ESG –
Enviromental. Social. Governance Report) prepared in
accordance with NASDAQ’s ESG Reporting Guide (a
support program for Nasdaq’s Nordic and Baltic
markets). For the third consecutive year, the Bank has
received the Family-Friendly Company Status. The
Ministry of Welfare of the Republic of Latvia assigns
the status to Latvian enterprises that adhere, in their
daily activities, to the principles underpinning
family-friendly enterprise. Baltic International Bank has
set the Sustainable Development Goals under the
United Nations (UN) Environment Programme
Financial Initiative.

Stakeholder engagement
The Bank hosted the Investment Forum, a high-level
gathering to highlight the newest investment
management strategies in order to shape future
business perspectives and to spur interest from
international investors and to motivate them to invest
in the Baltic market.
The Bank also actively engaged in promoting a joint
dialogue to improve the business environment in Latvia.
Together with the local capital banks working group of
the Finance Latvia Association (Association) raised
issues about the transformation of business models of
the local capital banks as well as their place in the
financial market and contribution to the Latvian
economy. Also participated as a partner in the third
“International Economic Forum” and participated in
discussions held during the forum “Funding Solutions
for Small and Medium-Sized Enterprises”. The Bank’s
representatives shared their Open Banking expertise at
the Baltic Business Technology Fair and Conference
RIGA COMM. Jointly with leading telecommunications
company Tet, the Bank participated in a large-scale
Road Show (Tet Road Show: Cloud, Security, AI.). Kyiv,
Dnipro and Kharkov (Ukraine).

A time of challenges
and values
Valeri Belokon, Chairperson of the
Supervisory Board, Shareholder of the Bank
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Past two years have clearly demonstrated relativity of
the concept of constant growth and stability. And
showed the true importance of determination,
intrinsic values and meaningful work far exceeding
the money making, but performed for a greater
purpose. Back in 2019 we took the regular increase
of all economic indicators for granted – from salaries
to exports. This year has put entire industries on a
standstill and taught us that change is the only
constant and uncertainty about tomorrow has
become an integral part of our daily life. I think the
stark difference between these two years, two
periods has allowed us to remember some of the
fundamental truths that are and will continue to be
the core of well-being for this country and every
individual.
First, let’s consider importance of values. Many
challenges during difficult times usually arise from the
loss of habitual reference points people are used to.
Constant and stable job with a growing salary, annual
travels, regular attending of theatres or exhibitions,
fun parties with friends – to name a few. All this gives
a certain structure to our daily life, offering reassurance with the help of stability and predictability. Now
all this is gone – the structure has collapsed and we
are faced with the question: what is left? This is
exactly the time we learn to appreciate and see
greater values in our life far exceeding a trip to an
exotic country or some other fun but mundane
activity. Now we have a room for self-improvement,
education, family, empathy and, possibly, faith. These
are the things that survive the storm and stay afloat.
Therefore, it is a great pleasure for me that the Bank
has supported and continues to support cultural
projects that are part of lasting values. Same applies
to our project for the reconstruction of the Kalēju
Quarter, in which we see both cultural and historical
significance as well as tremendous gains for the
Bank’s employees and the city as a whole.
As second, let’s take the trust. We can assess the
significance of trust most precisely through the lens
of rapid pace and fast changes in society and observing the effect of these changes on people. It is one
thing to trust your loved ones, and quite another to
trust your colleagues, fellow human beings and the
government. It is clear that in critical times, mistrust
separates and divides us, drastically reducing the
opportunities for positive development.

I understand that trust must be earned – the Bank
has been doing this patiently and persistently since
the 1990s, and today we feel that trust in us is
sometimes bigger than trust in the so-called decision
makers. People and companies approach us for
advice, for recommendations as to what steps should
be taken, for example, in order to strengthen the
economy. It is obvious that a pivotal thing today is to
promote the growth of Latvian produced goods and
services, because such businesses will not disappear
anywhere, as can happen with any branch of a global
company.
Third, we must look at the economic and financial
policy. Understanding that access to capital is a key
factor in the growth of local businesses; banks are
becoming an important part of the national economy’s structure. In shaping financial policy, it is essential
to be aware that decisions taken in relation to banks
will sooner or later have consequences for local
businesses. Therefore, I find it strange that, for
example, in the market of agricultural products we
are a participant of the EU’s single economic space
with our products, whereas in the financial market
every non-Latvian company is a non-resident. The
one staying outside the single market. And it does
not matter if it is Ukrainian, Belarusian, Lithuanian or
Finnish – they are all “suspicious” non-residents a
priori. I am convinced that we can successfully
compete all over the world in the financial services
market, because our level of customer care and
desire to perceive the needs of each customer far
exceed the banking service of the so-called major
powers. I do not deny that the financial sector
required the introduction of regulatory provisions,
but now with the role of local businesses growing,
we should allow domestic financial institutions to
compete more freely. This should be done before
financial institutions of other countries establish
themselves as the only financial “agents” in the
country.
In merely two years after Latvia’s centenary, we have
experienced times that seemed impossible until
recently. This also makes us wonder about wider
societal change and the “stability” of our freedom.
Freedom is not a guaranteed, self-evident, everlasting
notion: it is and will have to be regained over and
over again. And this will be in the power of an
emotionally and economically strong Latvia and
dedicated people who will know their worth. People
having their very own, personal, intrinsic values
alongside good education and skills.

Public role of the Bank

The year 2019 has become an important turning point
in the development of Baltic International Bank. Starting
from the measures of consolidating the Bank’s capital
and restructuring, to active involvement in crediting
Latvian business and social projects - Viktors Bolbats,
Chairperson of the Board of Baltic International Bank,
speaks about the most important developments.
During the last year you have implemented a range of
activities to attract local business to the Bank. How
successful was that?
Yes, during the last few years we purposefully focused
on establishing cooperation with the Latvian companies.
The year 2019 was special because it has been the first
time during 27 years of the Bank’s history when local
companies account for more than half of our client
portfolio. They represent the whole range of Latvian
GDP structure; there are both medium and large
companies with the common feature that such business
has been created and is developing in Latvia, or it is
developed elsewhere in the world by local
entrepreneurs. We can record this in the books of
2020; however, all the most important events and
processes to achieve this took place in the last two to
three years.
It is very pleasant for the Bank, as the client service
organisation, the daily life of which consists of
establishing relations with companies and private
individuals, to know that we have been chosen from the
rich offer of financial service providers, and that these
are local companies serviced by a local capital bank. I am
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proud of this result and I know that this process of
cooperating with local business will be continued. The
Bank has an offer for them.
What are the most important changes if we compare
the operational environment of financial institutions last
year and, let’s say, ten years ago?
The financing market has changed a lot during the last
ten years. If we use an analogy of, for example, a
Bentley car dealership – in 2009 most of its clients were
from the CIS countries. Nobody actually cared about
the emissions produced by the car or its fuel
consumption, a smart look and plenty of power was
what mattered. This was a different economy
development cycle where stories about offshore, hiding
of capital and oligarchs were told as jokes and there was
no real fighting against such phenomena. This was only
a joke… Today’s reality is totally different – we take care
of energy consumption, we think about solutions to
reduce pollution, and there is actually a new regulation
for financial institutions to combat the performance of
unfair and unlawful business. By continuing the analogy
with the car dealership – today the manufacturer thinks
about electric engines, about the price of the car, and
about the possibilities to rent it instead of just selling it.
In particular, this is about being aware of the client’s
needs and a relevant offer. This analogy clearly
demonstrates that it is not productive to compare years
2009 and 2019 – one should rather understand which
development cycle we are in, and what the current
issues important for people and business are.
What development cycle would characterise the year
2019?
Basically, it was related to the requirements of financial
regulation – this was a global process. And, of course,
until the end of the year, this was growing economy;
new industries were growing and developing quickly,
and the industries we knew were becoming stronger.
The banks were at the crossroads of both of these
processes; we were in the process of searching for this
perfect balance point. In between the financing of
business development, client service quality and the
introduction of new control requirements. As the
Bank’s business clients have always needed and will need
capital for financing their development goals. This is why
we exist and head towards this goal together –
founding of new companies and creating jobs, so that
Latvian companies can compete successfully on a global
scale.
On the other side, let’s not forget that the entire 2019
was marked by waiting for the Moneyval report, which
finally turned out to be positive for Latvia. There was a
certain tension on the local level, and many processes
were affected by this circumstance.
Actually, the balance point between development and
control that I mentioned above is not an attainable goal.
It should be perceived as a continuous process; a road
along which we can become stronger and smarter.

Looking from today’s perspective, I can say that 2019
was exactly like this for the Bank – it has made us
stronger. This was also due to starting the active
crediting of Latvian business in 2020, including the
initiation of cooperation with other local capital banks –
in autumn 2019 we announced a joint local business
financing platform established by three local banks.
What has changed in the area of crediting?
First, I should say that the understanding of crediting has
gradually changed, in particular, regarding the crediting
of business in Latvia. If we look at the statistics
regarding the banking industry as a whole, business
crediting has decreased by 2.7% in 2019. Of course, it
should be taken into account that changes took place
on the finance market and some banks terminated
operations, and we are still feeling the consequences of
the financial crisis of 2008. Nevertheless, I think that all
the possibilities to change these dynamics in 2020 exist,
and it is a positive signal that we have started speaking
about this issue; about the fact that companies need
financing, particularly now, after the Covid-19 crisis.
Being a comparatively small organisation, we accurately
feel each change in the mood of businesses. This has
allowed us to clearly see potential development
scenarios, and to be prepared in advance. Now we see
and feel that local businesses expect an increase of
crediting.
Secondly, Baltic International Bank succeeded at
considerably strengthening its position in business
financing in 2019. This includes the increase of the
Bank’s capital, new version of Internet banking
developed over several years, as well as improvement of
client service quality. All of this allows us to take part in
the financing of promising, responsible, sustainable
companies and projects with new energy. I am proud of
the Bank’s team – thanks to our colleagues we can be
satisfied by the positive changes in the client portfolio.
Few years ago you started a management of change in
the Bank. What has happened within the framework of
these changes in 2019?
The Bank is like a solid correctly constructed house. Still,
renovation is needed at some point – the foundation
needs to be strengthened, and modern engineering
networks should be constructed to become more
efficient. Of course, this involves also visual changes.
This is a story about processes of change in the Bank
related to both the Bank’s structure and capital
consolidation – these are the load bearing structures
and the foundation of this “house”. And the year 2019
was marked by the strengthening of the Bank’s
foundation by investing new funds in the Bank. Changes
have applied to and still also apply to marketing, client
service, establishing of communication channels, as well
as the implementation of banking regulation in daily
work – this already involves architecture and
engineering solutions. There is no deadline set for the
completion of these changes, it is an ongoing process
which should take place for us to strengthen our
competitiveness and be able to be an effective partner
for our clients.
At the same time, it should be emphasised that there
are aspects which do not change. The Bank’s slogan is

“Responsible investment bank”. This is the top goal of
our Bank which has not and will not change. We
interpret the concept of “responsible investment” as
making and promoting investments that we will not feel
ashamed of in front of our children and grandchildren.
Yes, it is sustainable business that we promote and
develop; yes, this means socially responsible business
and correctly managed business. Thus, it is not only
environmental matters that are important; there is a
range of other matters that can be described by a single
word - “responsibility”. This is the essence of our
approach and way of thinking. Baltic International Bank
is a private bank that is not owned by a pension fund or
multi-billion investment capitals, it is owned by
particular shareholders. They have founded this Bank,
and invested their capital, which defines not only the
size of the Bank, but also its development direction.
And this is our direction.
Irrespective of various complications, the Bank has
continued providing donations and support to various
projects. Why is this important for the Bank?
I think that there should be a top goal in the work of
each company and institution, directing its action,
allowing it to overcome difficulties, and not to give up.
For example, I am motivated by knowing that there are
200 employees in the Bank, thus, 200 families in Latvia
can be provided for. And this is not just survival, it
includes hobbies, and some of these people also
support others, as well as invest money. Therefore I am
happy to sign every new employment agreement with
every new employee. There will be one more career,
and one more development story. This is a great
feeling! Besides, the Bank is actively participating in
funding various social and culture projects. These are
not just donations; it includes remuneration to artists,
project managers and other involved parties. It is also
the involvement of the Bank’s employees in charity
campaigns, allowing us look at our world and people
near us from a different perspective. And exactly in this
ability to multiply, increase our contribution to society I
see the great importance of the Bank’s operation.

Being open
to the world
Interview with Dr. Hans von Ploetz, Member of the
Supervisory Board at the Baltic International Bank.
Interviewed by Ilze Vītola, Head of the Marketing and
Communications Department.
What changes have you observed during the recent
years since you started working in the Bank’s
Supervisory Board? If you have to evaluate the year
2018/2019 – how did it affect the Bank?
When I first started thinking about the future of new,
independent countries like Latvia, my ideas and
perceptions were quite far from reality. When I
looked at the map, I understood that Latvia and two
neighbouring Baltic countries were on the way to
joining the European Union and NATO, and this
would likely open up promising opportunities for local
banks. Not in the sense that these three markets
would be big and this would promise a bright future
for banks, but being neighbours to big countries which
were in the economic and political transition stage at
that moment, would open up interesting cooperation
opportunities. I had a perception that Latvia could
become a kind of Switzerland for Eastern neighbours
as regards to economy and banking.
Has this vision materialized?
There were many people in the Latvian banking
sector that maybe did not have such brave dreams,
but they definitely saw a convincing future in the area
of cross-border cooperation of banks. It should be
taken into account that development of a banking
sector from zero is a resource-consuming and
ambitious task. The first biggest players were not local,
they were foreign banks representing Nordic
countries and Baltic Sea countries; and this was a
good step because it automatically created certain
respect. There was a possibility to learn and take on
experience from international banks. This is how it
started. Looking at the banking sector in the European
Union from a broader perspective, one is bound to
notice that considerable adjustments were needed for
national and international development, in particular,
in relation to the prevention of money laundering and
good governance. This area is very important not only
for doing business, but also for the Bank’s survival. The
most important changes are related to this aspect –
several banks did not survive and we are all well
aware of the reasons.
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At the Supervisory Board of BIB I have been focusing
on the fields of good corporate governance and
anti-money laundering since my first day here.
Compliance with all the major rules has been the
main aspect of my job to ensure that this Bank
continues to be successful.
How do you see the future of Baltic International Bank?
I would rather ask – what is the future of a private
bank in an environment where size matters? I think
that the last financial crisis allowed one to understand
that there are risks when international banks prevail in
the banking sector of a small country. Suddenly, and it
really was sudden, the branches of international banks
were lacking liquidity. This means that the local
economy had limited or no access to capital. This is
not to complain about the actions of any party –
international banks took international actions under a
crisis. Their home countries are most important for
them, as for all of us. The home of BIB is Latvia, and
also the Baltic countries to some extent. Therefore, it
is very important that not only international, but also
local banks work and grow in the market.
What characterises good corporate governance today?
Do you believe that you can achieve the goals you set
when you assumed this position?
Improvements are always possible. This applies to
every bank. Good governance and compliance means
continuous effort and improvement; this is a direction
to be worked on at all times. It should also be
appreciated that a complicated and inconvenient task
is performed by the regulator, and our relations with
the Financial and Capital Market Commission (FCMC)

are always based on cooperation. All the meetings I
have had with FCMC representatives were directed at
discussing status, any emerging issues, making
necessary adjustments and similar topics. When you
are the Bank’s compliance manager, there is a natural
tension between you and your colleagues in dealing
with business and the Bank’s actual operations. The
Compliance Manager of a big German bank once told
me that a competent Board Member had asked:
“What is your relationship with the bank’s operations
unit?” and the answer had been: “They hate me!” to
which the Board Member replied: “Well, then you are
doing a good job.”
This is quite a complicated task, moreover, under the
circumstances of increasing competition.
Yes, this is not easy – if we speak about an important
“organism” like a bank, it is important to be aware of
all the impact forces, like human nature. People want
to succeed, to do business; they want to see the
Balance Sheet and that is all. It is completely legal;
however, all of this should take place in compliance
with the rules. My work in diplomacy for forty years
allows me to fully understand the challenge of
ensuring compliance with the rules.
What is the role of diplomacy in banking, in developing
relationships?
There are different views of diplomacy, including
prejudice; however, I would say that this is successful
operation under conditions of competition, at the
same time complying with the basic rules. Therefore,
yes, in diplomacy the rules of the game are similar and
this experience is important in banking.
Doesn’t diplomacy require putting aside your own ego?
Diplomats are amazing people because they can find a
way where I see no way at all. This is difficult because
our ego is usually put first.
Ego always remains in the background. Everybody
wants to survive and succeed, however, personal
success and success in the best interest of the state or
the bank can be different. This is life.
You mentioned several times that you are a foreigner. Do
you feel like a foreigner when you come here? Does it
give you any advantage?
As a diplomat I am used to always being a foreigner
everywhere I go, but I never allow this to affect my
thinking or behaviour. You know, we still have so much
in common, even if we come from different countries
or speak different languages. Diversity in a structure
like the Bank’s Supervisory Board is a great advantage.
We have different backgrounds and different
experience. If you operate within a familiar
environment in your own country, you develop habits
that you don’t even doubt. It is an obvious example
that, the further east you go, the less willing people
are to accept things as they initially seem. I had this
feeling sometimes when I worked in Russia. I would
say, and this is just an example, – “The weather is
great today,” and they would look at me thinking:
“What exactly does he mean by that”. Continuous

suspicion that a partner is delivering a secret message
that one has to decipher. Suspicion can be quite
useful; alas, this can also be a huge problem because
you lose the ability to trust anybody.
From this point of view, diversity in government, in a
bank or company headquarters is an advantage. I
worked in councils of some big German companies.
People working there were excellent at what they did
– they knew what they were constructing, they knew
every screw, but they did not know much about what
was happening outside. And then, when a strange
person like me said that something could be done in a
different way, they kept silent for a moment, thought a
little and said: “We had never thought about this.
Thank you. This is very useful.” So, the fact of being a
foreigner can sometimes provide an advantage.
What would be your recommendation to someone who
is still very young and is just starting a career at a bank?
What should and what should not be done?
Some time ago one of my tasks was to assess people
who wanted to join the German foreign affairs
service. So, I had to verify their qualifications, but not
only that. I was always trying to understand what the
young woman or man had been doing before? Had
they spent time abroad? What were they doing? Did
they dare to do something that nobody else did?
Were they interested in expanding their vision or
were they also interested in other areas, not only
their career? I think that such “extras” present the best
recommendations about a person. Therefore, I would
recommend a young person who starts working at a
bank to not only perform their work with excellence,
but also to keep their eyes open and be interested in
other matters in order to expand their vision. Get to
know the world, and be open.

Diversity makes
a strong team
“An employee should feel involved, perceive growth
opportunities and see that their personal values
match the values of the organisation”– says Inga
Auzina, Head of Human Resources Management at
the Bank, describing the goals of personnel policy.
She has more than 15 years’ experience in banking
and personnel management, including work in the
management team of SEB Bank. Inga has worked as
a personnel management consultant and a
professional supervisor in unfolding and developing
people’s professional abilities.
Personnel policy and goals are closely related to
processes defining the Bank’s development course,
and also broader processes in the labour market,
economy and society. Personnel policy cannot be
viewed as separate, taken out from the daily
processes. Changes are no longer extraordinary
today, they take place every day. The Bank has got
used to changes during recent years, as this is our
daily routine. It allows us to quickly respond to
urgent issues that are important to us, because the
banking environment is continuously changing.
If we speak about novelties in personnel policy, the
diversity of employees should be pointed out –
employees of different experience levels, ages,
competences and nationalities create a modern and
strong organisation that is able to respond effectively
to global diversity. It is crucial for the organisation.
An important factor for employees is the ability to
develop and grow professionally. This is a
fundamental goal for us as the employer – to
provide professional development opportunities.
Employees of today – competence, motivation, wishes.
Competence is not just a story about knowledge,
learning, attending courses and lectures. It also
comprises experience and attitude towards the job,
colleagues, as well as oneself. Of course, knowledge
has to be continuously improved; one should move
with the times, in particular, because the banking
sector is strictly regulated. Experience forms
gradually, by making mistakes, solving various
situations, meeting people and getting to know them.
Personal attitude is another important factor arising
from a person’s personality, and partially also from
upbringing. All these three factors are closely related.
For example, past experiences determine the ability
to trust to a large extent, and the ability to solve
unusual situations depends on both experience and

being confident in one’s capabilities.
The feeling of involvement and loyalty to the
organisation where a person works has not lost
importance over time. Do I see purpose in my
work? How does my work contribute to the
development of the organisation? An employee
should “feel” and understand the answers to these
questions. This is basically a story about the
emotional connection to the organisation, values
bringing different people together, and also managers
able to inspire. The support of managers and
colleagues is very important.
During recent years employees have become more
demanding and more ambitious. Another change –
the hierarchy of employees and managers was more
distinct before, and this division was very clear. Now
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the borderline between the manager and the
subordinate has almost disappeared; there is an
equal working relationship between the employer
and the employee. Teamwork is important;
performance and achievement of a team matters.
This reminds one of making investment – investors
are always not only interested in financial indices, but
also the people behind a particular company. The
team is very important. The aspect of organisation
management is the third factor, which was less
important before, but is crucial now. Potential
employees for whom we compete on the labour
market always consider what kind of people they will
be employed by. What will my manager be like?
What colleagues will I have? Do we share the same
values? What is the reputation of the organisation, its
involvement in society? An employee who is able to
choose a job looks for answers to these questions.
Another change is the working relationship where
there was certain egocentrism before, and which has
now developed into a model offering development
opportunities to the employee. This means being
aware of the fact that the employee may want to
move on towards new “heights” after having reached
a certain development “border”. It is a normal
process and nobody perceives it as anything personal
at the moment.
Therefore personnel policy plays an increasingly
important role in company management because
development plans are implemented by particular
people. The role of personnel policy is increasing
both in the Bank and on a global scale.
Current challenges and goals in personnel
management.
The integration of digital possibilities presents a large
challenge to ensure that decisions are based on data,
as well as balanced and effective. This refers to both
personnel policy planning and personnel recruitment.
Data allow us to adopt adequate decisions that are
compliant with the organisation’s goals. Therefore,
digitalisation of personnel management is among our
goals. We can also see now that the importance of
mid-level management is increasing, because
employees both come to work for a specific
manager and also leave because of a specific
manager.
The main goal is to ensure that employees enjoy
working at the Bank. This refers to current and new
employees, those who have been working here for a
long time and those who chose to work at the Bank
for a certain period. Such an environment needs to
be created over a longer time period, and we work
on creating it every day.

Baltic International Bank employee picture
28 new employees
28 new employees joined the Bank’s team in 2019;
19 of them were females and 9 - males.
From 20 to 59
The youngest employee to be employed last year
was 20 years old, and he was employed following a
successful internship with us. The oldest of the newly
employed colleagues was 59 years old.
Average age – 43 years old
The average age of the Bank’s employees now is 43
years and 6 months.
19 mentors have got actively involved in the Bank’s
work.
In order to provide the necessary support upon
starting work, the new colleagues are assisted by
more experienced colleagues acting as mentors..
Working at the Bank for 25 years
In May 2019, one employee celebrated the 25th
anniversary of employment with Baltic International
Bank; 4 employees have an employment record of
20 years and 5 more employees have been working
here for 15 years.
Seniority in office – 9 years and 4 months
The average seniority in office at Baltic International
Bank is 9 years and 4 months.

Expert comment

Dace Helmane, Head of the Institute for Corporate
Sustainability and Responsibility
It is great if the company reaches the highest –
Platinum – level in the Sustainability Index but biggest
challenge comes with the ability to maintain this level
long-term. Many companies acknowledge that. A
feeling that we have accomplished a lot and
everything is done is so understandable.
Nevertheless, life goes on and also company needs
to change both its perception and actions.
If we consider the main difference that separates
companies who have reached Platinum category
from others, – it is the involvement of senior
management into planning and implementing of
sustainability issues. Baltic International Bank has
managed to maintain the Platinum evaluation and to
a large extent we can explain it with the engagement
of the administration, as well as versatile initiatives in
the environmental sustainability area incorporated
into the value chain of the Bank. It is very significant
not only to be responsible ourselves but also explain
these issues to customers, partners and society in
general. Communication on the sustainability topics
is important as it promotes understanding and
encourages others to act.
We can observe an increase of interest of the
corporate environment into the sustainability topics
in Latvia, understanding that changes in perception
and actions of the companies take place all around
the world. The winners will be the one’s able to
timely integrate sustainability criteria into its
operations. A moment can come when the regulator
of the respective field will impose new requirements
or investors or public will demand them, and from
the business perspective it would indicate a certain
delay.
Involvement into the Sustainability Index, subjecting
itself to being evaluated, – indicates the courage of
the company. Both because it needs to disclose
information and also that these companies have to
acknowledge certain shortcomings and make
improvements. Being part of the Sustainability Index
means that company is doing a lot more in its daily
operations than required in the regulations of the
particular field. As it demonstrates that sustainability
issues are an organic part of the business
development, not some isolated project resources
are allocated to. And this period highlights the
increasing interest of the companies into efficiency –
how to be more energy efficient, reduce
consumption of resources, decrease size of office
premises and similar. This is part of the sustainable
thinking process as it makes the company stronger,
increases its competitiveness.

To live also for others
“For us these are not just nice words and abstract
ideas. Responsibility and sustainability form the basis
for the Bank’s development; this is our way of thinking
and lifestyle,” says Dace Duklava-Kokina, Head of
Strategic and Business Development at the Bank, who
has been working in the Bank for six years and leading
the introduction of the ESG (Environmental. Social.
Governance) model in the daily life of the Bank since
autumn 2019. The ESG principles have been the
cornerstone of the Bank’s development since 2017.
Why are the ESG approach and its principles so
important for the Bank?
The way of thinking and approach to work in
promoting sustainability and responsibility is important
in any industry and field, not only in the world of
finance. Moreover, this does not only refer to the
work, this is the perception of the world and lifestyle
characterised by care for others besides oneself. In
what world do we live today, what will it be like
tomorrow, and what world will we leave to our
children? These are the questions which indicate a
responsible attitude according to my view. It should be
emphasised that in this case we do not only speak
about “green” thinking, which is usually linked with the
words “sustainability”, “responsibility”; we also speak
about the relationship between people and values
defining and directing our actions.
This is a very broad and important topic; therefore the
Bank has chosen to base its development strategy on
the thinking and approach indicated by three letters –
ESG. These are environment, social, and governance
matters, which are incorporated into all operations of
the Bank from strategic development plans to daily
processes.
Has this approach become a self-evident daily routine for
the Bank’s employees?
The Bank’s employees are gradually forming their
understanding about the ESG approach because it is a
broad and in-depth topic that increasingly affects us all.
This understanding cannot be achieved by arranging a
workshop or presentation. It is important that
employees do not learn abstract principles and ideas
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“off by heart”; they should feel that this approach is
important to them. If the employee applies this
responsible thinking, and care for others outside the
Bank, it will be a great achievement.
Training of employees is carried out every day and on
different levels. First, a new employee is trained when
starting to work at the Bank. In training materials we
explain why the ESG approach is so important in
business and society, and how we integrate this
thinking into the Bank’s work. After that the employee
takes a test. The mentor helps the new employee to
understand practical matters and issues. Secondly,
employees see how the Bank implements ESG
principles on a daily basis. We tell them what the Bank
does and how with regard to the support of
environment, governance and society, and also involve
employees in particular activities. For example, we
discontinued the use of glass water bottles at the Bank,
we use environmentally friendly lighting fixtures, and
we have drastically reduced the use of paper by
printing documents on both sides of a page and not
printing any marketing materials. We use much less
transportation by providing a remote personalised
customer service, thus reducing the amount of CO2
emissions. These are just some of the daily initiatives in
the environmental context.
If we speak about the Bank’s involvement in society,
these include annual support projects to Latvian
literature, the National Library and a range of social
initiatives in which the Bank’s employees also take part.
In 2019, my colleagues brought joy to the children of
Zālīte specialised elementary school. Within the

framework of the charity campaign “Gift a smile to a
child” we jointly delivered clothing and footwear, games
and sports equipment, as well as many other items
necessary for the children. The Bank’s employees visit
the animal shelter “Ulubele” twice a year, donating
things that are necessary for animals. Donor’s Day is an
important event for us – during the last three years we
have been able to help 175 people with donated blood.
Taking care of our environment, the Bank’s employees
participated in the Big Clean-up 2019 with their families
and worked at one of the most picturesque places in
Riga – the territory of the Latvian Ethnographic Open
Air Museum.
Employee education is part of the ESG approach by
focusing on a person’s improvement, as well as learning
and broadening one’s vision. In the future we would like
to make this training process more interactive and wider
by also involving external experts. Large and positive
changes usually start from the smallest of steps. This is
also true in the context of sustainability – it is easiest to
start with initiatives which can be easily implemented in
daily life, such as waste sorting and resource saving,
which has a positive effect on finances as well.
What does the Bank base its ESG policy on?
The ESG principles form the basis of our Bank’s
development strategy because they accurately match
our thinking within the context of sustainable
development. This is a globally approved approach in
many companies – we have adapted existing policies
and principles to the Latvian circumstances and the
specifics of our Bank.
As regards the implementation of sustainability and
responsibility principles in the Bank’s daily work and
documents, last year we performed a self-assessment of
the efficiency of the Bank’s operations according to the
EFQM principles, defined priority activities and issued
the first ESG non-financial report as per
recommendations of “NASDAQ ESG Reporting guide
for Nordic and Baltic countries”. As a member of the
Finance Latvia Association, last year we actively
participated in the Sustainable Financing Work Group by
developing and implementing the guidelines of
sustainable financing. This document is a very important
step in harmonising sustainable business principles in
Latvia.
Guidelines of sustainable financing
1. Compliance with EU policy guidelines as well as laws
and regulations.
2. Working to improve business awareness and
knowledge.
Lorem ipsumpartnership
3. Cooperation of public-private
institutions.
4. Data accessibility (for example, information about
the company indices regarding the amount of created
emissions).
5. ESG standard – its implementation at the company
level.

(Source: Finance Latvia Association)
However, there is also the European level – the EU has
defined recommendations in the area of sustainable
financing. The recommendations will become
regulations sooner or later. We will have a great
advantage because we will have already integrated the
ESG approach in the Bank’s operations. The world of
finance is aware of this, therefore in many countries,
including Latvia, financial institutions are becoming more
responsible, more environmentally friendly, and this is
gradually becoming our daily routine. It is a huge benefit
for society because more responsible financing includes
both an arranged work environment for employees, and
strengthening of responsible thinking in the corporate
sector as a whole. In 2019, the Bank defined sustainable
development goals according to the UN Environmental
Programme finance initiative by focusing on a total of
seven of the 17 sustainable development goals.
7 sustainable development goals
(In compliance with the UN Environment Programme
finance initiative)
1. Good health and welfare – ensuring of healthy lives
and promotion of wellbeing for all at all ages
2. Affordable and clean energy – ensuring access to
affordable, reliable, sustainable and modern energy for
all
3. Decent work and economic growth – promotion of
sustained, inclusive and sustainable economic growth,
full and productive employment and decent work for
all
4. Industry, innovation and infrastructure – promotion
of innovations
5. Responsible consumption and production –
promotion of sustainable consumption (including, of
resources)
6. Climate action – taking urgent action to prevent
climate change and its impact
7. No poverty – ending poverty in all its forms.
For what time period is the Bank’s ESG model envisaged,
and what are the most important stages of model
implementation?
The Bank’s goals in the ESG area are defined until 2030.
The years 2017 and 2018 were a time of learning a new
approach and laying the foundations. We started active
implementation of the ESG principles in the daily life of
the Bank in 2019 – beginning with the Bank’s
operations, saving more and becoming more
responsible, we then commenced with the training of
employees, followed by the level of the Bank’s products
and clients. At this level we have started active
communication with regard to ESG and we are
gradually thinking about initiatives that would allow our
clients to feel like their responsible thinking has clearly
been noticed and appreciated by the Bank. This means
that the ESG approach is also included in the Bank’s
products and in cooperation with clients – for example,
we evaluate crediting and investment projects within the

sustainability context, as well as we speak with clients
and cooperation partners about these matters and
explain our position. I think that this is a very important
mission of the Bank – to be the public educator on
matters that are and will be important to the society.
The winter of 2019/2020 clearly demonstrated how
great is the value and “weight” of responsibility.
Returning to the time scale of ESG implementation –
the year 2025 will be important, as this is when the ESG
approach should be implemented as a self-evident basis
for the Bank’s operation and development.
Can responsibility and the level of sustainability be
measured, i.e. what has been the success during the first
years since you started the targeted implementation of
ESG principles?
First, I should say that the Bank has been thinking about
sustainability matters for a long time and this topic is
not new for us. As regards the last two years when our
development has been based on ESG principles, both
internal and external assessments of the Bank’s work
should be highlighted. The employee satisfaction survey
performed by the Bank confirms that the ESG model
has been understood and accepted by our employees.
The results are pleasing – they indicate good
understanding and involvement.
The great appreciation of the work we have completed
is the highest Platinum category in the Sustainability
Index of Latvian companies, granted by the Institute of
Corporate Sustainability and Responsibility in 2019. The
Bank should also maintain this status in future, and we
clearly know what should be done to continue
implementation of ESG principles, measurements and
education of society, and how. Continued
communication on these matters with our clients and
partners will be an important aspect in this regard; in
particular, the Bank’s role as an educator will increase
and become more important.
What the Platinum category of the Sustainability Index
means?
“These companies have fully integrated corporate
responsibility in their operations and have assigned
responsible persons at the level of the Board and
executive positions. These companies systematically
collect data and assess the impact. They report on their
operations with a high degree of transparency and
involvement of the audience affected, and their
published data have been attested by an external
auditor.”
(Source: Institute of Corporate Sustainability and
Responsibility).

Some of the Bank’s initiatives and achievements in
2019 in the context of sustainability
1. Bulbs (damaged) are replaced with LED bulbs.
Installation of a movement sensor for switching the
lights on/off.
2. Ecological cleaning aids are used in 100% cases for
the cleaning of solid surfaces (floor, windows, and
sanitary facilities).
3. Waste is sorted and delivered for recycling.
4. The Bank buys “green” electricity (generated from
renewable resources).
5. CO2 emissions: achieved reduction of 9%.
6. Total reduction of water consumption: 14%.
7. Total reduction of electricity consumption: 8%.
8. Total reduction of paper consumption: 13%.

Bank can educate
and motivate

“Bank is the business partner of entrepreneurs and
being a partner we can encourage them to think
about sustainability issues, responsible actions towards
environment and people,” Oto Davidovs, Head of
Corporate Finance of the Bank, reflects on the role of
the Bank in clarification and implementation of the
ESG basic principles. In autumn 2019, he had the
opportunity to take part in the world’s most
important event devoted to sustainability issues –
Climate Action Summit organized by UN in New
York where the global leaders meet to decide specific
measures to reduce the global warming of the planet.
Oto says that one of the highlights of the Summit
where understanding the impact of climate change on
the everyday life of people. The people whose life is
completely subordinated to, for example, accessibility
to clean water, various expressions of pollution
explained this impact to the participants of the
Summit: “After hearing them out, you understand and
feel that these are not some abstract concepts we
speak about. We are all connected and our every
action has consequences,” explains O. Davidovs.
He became the participant of the UN Summit (and its
related youth summit) as per his own initiative. Oto is
one of the founders of organisation Global Shapers
Riga – it is the international organisation created by
the World Economic Forum to involve youth in the
discussions and processes of public importance.
Global Shapers in Latvia brings together more than 30
young active people from various areas in business,
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education and state administration. “I wrote an essay
about my role and contribution in the reduction of
CO2 emissions; the organisers appreciated it and I
received an invitation to participate,” Oto tells about
his journey to UN Summit.
Evaluating operations of the Bank in frame of the
topics of UN Summit, O. Davidovs acknowledges that
many initiatives the Bank has already introduced in the
sustainability area comply with activities of other
global companies into this direction. Also Bank plans
to motivate companies to engage into sustainability
topics more, for example, by developing their own
sustainability reports. “In crediting we already evaluate
projects through the ESG perspective meaning that
we take into consideration both environmental, as
well as social and governance topics,” clarifies O.
Davidovs. Projects are assessed also more broadly –
taking into account the creation of the added value in
the particular sector, company or cluster.
Referring to Bank as educator of the corporate
environment, O. Davidovs says that also investors
encourage companies listed in the stock exchange to
think about and give account towards sustainability
issues, but as regards to companies that are not listed
Banks fulfil this role of investor-educator. “We are the
ones who can suggest and explain why sustainable,
responsible approach is more beneficial to the
economic operator itself.”
Discussions that took place in frame of the UN
Summit and focused on sustainable financing
demonstrate that currently ESG approach has
become a part of daily life of many companies.“I took
part in the working sessions related to sustainable
financing. Main conclusion – basically all large, global
companies are engaged in a lot of work to
subordinate their daily work to sustainability issues or
arrange that their activities, investments would not
contradict the fundamental principles of sustainability,”
clarifies O. Davidovs.
O. Davidovs works in the banking sector already from
his study period in Riga Stockholm School of
Economics. He underscores the increasing significance
of sustainability issues: “They not only become more
important but are truly integrated in the daily work,
gradually becoming a priority.” Oto mentions financial
institution Altum as one of the best examples in the
Latvian financial sector that focuses a lot on the
energy efficiency in crediting sector, renewable energy
projects and other initiatives dedicated to sustainable
business.

Just like
CIA agents
“This is not a time for relaxation, nor will it be!” – says
Julija Jurgelevica regarding anti-money laundering in
the Bank.
When talking to Julija Jurgelevica, Head of the
Customer Supervision Department at the Bank, we
get a feeling of being in a special department of the
Central Intelligence Agency (CIA) that is required to
be a step ahead of others while being aware of
everything related to finance flows – from where
money comes and where it goes, and why in this
particular direction? The similarity with an intelligence
agency is intensified by the degree of invisibility of the
daily work of the Bank described by the concept of
the intense abbreviation AML (anti-money laundering).
“Nowadays, the control systems implemented by the
Bank continuously evaluate all the clients’ transactions
and payments by viewing them from various risk
angles. First, the client is evaluated upon starting
cooperation with the Bank, followed by an evaluation
of transactions, payments and other activities. Clients
know and understand why this is being done and
cooperate,” says Julija Jurgelevica.
For the legal purpose, the “interpretation” of the AML
area is broader, i.e. substantial additions and
amendments to the “Law on the Prevention of
Money Laundering and Terrorism and Proliferation
Financing” were adopted last year. To a large extent
this was connected with the preparation of the
Latvian finance sector to submit a comprehensive and
substantiated report on the implementation of
“Moneyval” recommendations. “This was the priority
of 2019. All the participants of the finance sector
were working on improvements, and laws and
regulations were supplemented as well as amended
both on the Latvian and European scale,” explains Julija
Jurgelevica.
One of the most essential practical tasks completed in
relation to the amendments to law last year is the
exclusion of so-called shell companies from the Bank’s
client portfolio. The law prohibits the Bank from
cooperating with shell formations that do not have
the link of a legal entity with actual economic activity
or where the operation of the legal entity accounts
for little or no economic value, and the legal entity is
registered in a country where laws and regulations do
not provide the obligation to prepare and submit
financial statements.
Another important direction finalized last year is the
introduction of a new reporting mechanism providing
for the discontinuation of reporting of suspicious
transactions and introduction of the obligation of
financial institutions to submit so-called threshold
declarations. “This means regular reporting of cash
and other transactions conforming to defined criteria.

They are not always classified as suspicious
transactions,” says Julija Jurgelevica. The Bank has
digitalised majority of this reporting by ensuring that
employees supervise correct data flows.
For the purpose of performing the high-quality
assessment of the Bank’s performance in developing
the Internal Control System, in 2019 the Bank hired
New York-based rating agency Sigma Ratings. After
having assessed the Bank’s performance, the agency
granted the finance crime prevention compliance
rating BBB+ with a positive future outlook to the
Bank, declaring it as one of the industry leaders. Sigma
Ratings evaluated the environment of risks
characteristic to the Baltic International Bank and the
efficiency of control in the prevention of financial
crime. The report covers several factors in the
combating of financial crime, including prevention of
money laundering and terrorism financing, sanctions
and external risk issues, for example, the geopolitical
risk.
Speaking about the development of the client
monitoring processes, Julija Jurgelevica points out a
systematic, broader view: “The client’s economic
activity should be evaluated from a broader
perspective, by not merely focusing on individual
payments or transactions. This also refers to the
clients’ ability to justify payments, for example,
payments on behalf of third parties.” The concept of
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“proliferation” is comparatively new in the anti-money
laundering law; it refers to the financing of production,
transportation and trade of weapons of mass
destruction and similar unlawful activities. Restriction
of such finance flows by the Bank requires one to be
particularly knowledgeable and have specific training in
order to also identify supplies of possible raw
materials for the development of means of mass
destruction. “Some elements that are used, for
instance, in car manufacturing, can also be used for
the production of weapons. We have to know this,
therefore, we read special literature, as well as learn
and observe the world, in order to follow up on
current matters,” says Julija Jurgelevica.
A team of more than 20 people works with client
monitoring matters at the Bank on a daily basis and
they are continuously trained on all the AML issues
related to law amendments, updates in the field and,
of course, signals that indicate attempts to bypass the
control procedures. All other employees of the Bank
receive regular training on AML matters. “This is the
work of the Bank as a single team.” To those who
would like to work in the field of client monitoring,
Julija Jurgelevica recommends to start with gaining an
insight into business operations and studying the law
governing this field.
Major measures implemented by the Bank in 2019
and continued for the purpose of strengthening
AML/TPF internal control systems:
The Bank has approved the external audit plan
according to the plan proposed by the internal audit.
The audit company KPMG performed the audit of
the compliance of the AML/TPF risk management
information technologies and verification of the
system of numerical assessment of AML/TPF risk
according to the rules of the FCMC.
The Bank’s internal regulations describe the
procedure allowing the identification of the minimum
diligence requirements at any stage of diligence.
According to the annual training plan approved by
the Board, the Bank implements in-depth training in
the field of AML/TPF. The training plan includes both
monitoring and client service employees, as well as all
the employees of the Bank involved in the particular
fields.
The Bank’s internal control system was
supplemented by the sanction ICS, which also
expanded the process of monitoring clients and their
transactions, making it more in-depth.
The internal reporting system has been
supplemented by including a section on whistle
blowers. Three training sessions have been carried
out for all the Bank’s employees where the
possibilities of use of the reporting systems were
explained, including in the course of performing
official duties regarding the AML/TPF field and
compliance with sanctions. The Bank’s internal
reporting channel has been supplemented by
including the possibility of reporting possible

breaches of sanctions as well as suspicious transactions.
The Bank is committed to the gradual transition to the
digitalisation of information, documents and client files.
The Bank has been doing this since 2017 and it is one
of the priorities implementing the ESG principles
defined in the Bank’s strategy. Maintaining of a set of
digitalised documents in a single data base will also
allow avoiding violating the deadlines for the submission
of documents and help to control information and
document flow in the Bank.
During 2019, several internal regulations in the
AML/TPF field and related fields were revised, in
particular, the following:
The risk management strategy of money laundering
and terrorism financing and sanctions for the time
period from 2019 to 2022;
The risk management policy of money laundering and
terrorism financing;
The risk assessment procedure of clients and entities;
The compliance procedure with OECD CRS
requirements;
The identification and reporting procedure of
suspicious transactions;
The diligence and monitoring procedure of
correspondent banks (LORO);
The sanction risk management procedure;
The procedure of compliance with sanctions, etc.

We are becoming wiser, more
efficient, and accountable
Natalija Bolsakova, Head of the Compliance
Department at the Bank is an experienced expert in
compliance matters, working in the area for more than
ten years. The interview with Natalija Bolsakova is
about the benefits of more stringent requirements in
the finance industry, course of the Bank’s supervision
and transition to partially remote working.
If we speak about supervision of the finance industry, and
continuous new anti-money laundering requirements for
banks, what do you think is the goal of this general
direction? Where is this all heading?
First, the fight against the so-called grey economy
sector and money laundering is only a part of several
processes implemented in banks all over Europe in the
form of various requirements and provisions. This is an
important direction, which is more visible and
understandable; however, not the only one. The range
of requirements for financial institutions is very vast;
therefore the bureaucratic structures are growing for
implementing these requirements, conforming to them
and supervising them.
Secondly, the regulations implemented by financial
institutions in Latvia, Spain, and Germany and
elsewhere are generally universal requirements. They
are usually interpreted at the level of national
legislation, as well as level of finance industries. Also in
Latvia, there is the Latvian Finance Association, and the
Finance and Capital Market Commission, which help us
to correctly apply the new requirements. We consult
in order to reach a common understanding regarding
the application of requirements. I must mention that
same regulations usually apply to financial institutions of
different sizes. The amount of resources to be spent
on complying with requirements would be the same
for both a bank with tens of thousands of clients and
for a bank with several tens of clients. This can be
compared to the construction of a bridge – solid
concrete supports would be needed for constructing
both a large bridge across a wide river or a narrow
path across a small stream. Therefore, there are several
products, in the investment area for example, about
which some financial institutions have lost interest,
because their daily maintenance is too complicated and
expensive due to the bureaucratic burden.
Thirdly, recently it can be seen that the issue of the
efficiency and competitiveness of financial institutions
has appeared on the agenda. Supervisors in Europe
interpret requirements in a simpler and easier manner.
However, this can also be seen now, in the second half
of 2020.

9.

Can we say that “scheme creators” and “money
launderers” have left the Latvian banking system? If so, is
there a willingness to introduce new requirements?
A large part of them are in other jurisdictions,
therefore, it can be said that these “protection barriers”
are often installed when the potential violators have
left. However, this does not mean that they could not
come back if we relaxed our requirements.
But do they still need banks in the current circumstances?
It is often possible to make do without a bank because
now there is a vast range of financial services to
choose from. Still, a bank has become a component of
the “package” determining good reputation, therefore a
part of such merchants really strive to become clients
of the bank. A bank account is becoming a business
quality indicator. Of course, this applies to companies
considered suspicious from a bank’s point of view.
However, it is also necessary to consider the group of
clients who make mistakes due to the lack of
knowledge. These are merchants who have never had
an idea to launder money, hide something or “create
any schemes”, but who make mistakes because of not
being aware of something. This is where the education
of people comes into play, so they know the core
requirements and take them into account. Of course,
the bank can also provide these explanations, but this
would mean fighting the consequences. The state

should provide information more actively on what may
not be done in the finance area in order to prevent
mistakes being made by clients. We usually associate
the shadow economy with a large amount of money,
complicated transactions and schemes. However, a
failure to pay taxes and receiving an envelope wage is
also part of the shadow economy.
We know that banks have to become more bureaucratic
due to the implementation of these requirements. What
are the benefits provided by this strict control mode?
There are definitely benefits. First, I should say that the
Latvian banking system has generally gained in the long
term, as we are much more professional and
knowledgeable of how not to allow abuse of the
finance system. The daily work of banks has become
more structured and transparent, and the staffs of
banks have become more educated. Moreover, now
banks can devote more resources to their core
operations, as well as develop and introduce remote
products, because fighting money launderers is
becoming less of a priority.
Which processes were important in banking regulation
last year and what is trending this year?
In 2019 we focused a lot of our work on strengthening
internal control – this applies to both combating
money laundering and the internal control procedures
for the provision of investment services, as well as
crediting according to the Bank’s business operations.
An important part of our work was related to
employee training.
The current matter of this year, of course, is the
provision of remote financial services and adjustment
of control procedures for this type of operation. This is
because the Bank cannot just start working remotely
on one day – all the operations, their changes have to
be incorporated in internal rules of procedures, as well
as all the potential risks need to be considered and
prevented. On one hand we have to provide the
continuity of services to also enable payments under
special circumstances, while on the other hand, we
have to implement all the necessary requirements in
relation to security, client due diligence, confidentiality
and data protection. Therefore, at the right moment, in
spring this year, the Bank started its new and improved
digital platform, which has been appreciated by our
clients and for which we have received international
recognition from Global Finance as the best digital bank
in Latvia.
In April and May this year, as we were working on the
new rules for the introduction of internal control
procedures, it was clear that we had to adjust them to
the actual situation at once. This means the remote
servicing of clients, remote services and products. It is
clear that in this way we can achieve higher efficiency
of operations, however, the “burden” of security issues
increases, as does the role of managers who have to
organise the remote working. The importance of
internal control procedures also increases because the
new situation should be stipulated in the relevant
requirements and conditions.

Are there any other important new requirements and
procedures which had to be implemented?
In the second half of 2019, it was felt that the
legislator’s attitude changed, for example, to combating
money laundering. Requirements did not change
considerably, but the approaches to compliance with
requirements were different. For example, the
reporting of unusual transactions was replaced with
so-called “threshold declarations”. The approach has
also shifted in relation to client due diligence. Obviously,
the legislator has assessed its working practice, and has
taken what is best and most efficient into account.
One of the challenges is related to obligations imposed
on us as financial institutions to provide diverse
information about our clients to several institutions.
Some of these data can be used later, and institutions
share this information, therefore the Bank has the
special obligation to be very accurate as regards the
information provided and the data quality. Data quality
checks are one of the new processes introduced in the
Bank and we regularly perform them on random basis.
Another novelty of today: we are working on the
digital platform of documents and provisions, which
would allow the automation of handling of documents
in the Bank’s internal data base.
What are the directions and areas of training for new
employees of the Bank?
First, we train them on Bank’s compliance matters –
every year we organise training about the latest
updates in laws and requirements applicable to the
Bank in order to ensure that employees understand
the meaning of these requirements and the reasons for
making them. The same applies to conflicts of interest,
and issues of ethics. Special training is provided in the
area of the provision of investment services. In addition
to training about particular products and services, it is
also necessary to learn about the restriction of money
laundering and personal data protection. Certification
of employees working in the investment department
should be pointed out as a special training module, and
we did it at the Bank ourselves – relevant training
module was developed within nine months and 20
employees completed the training and were certified.
In 2019, the Bank’s employees attended training on
160 different topics. Remote training was also
commenced in order not to allow the restrictions on
meetings to hinder the improvement of the personnel’s
professional skills. A good employee of the Bank is a
person prepared to develop oneself continuously; this
is the basic condition that allows us not just to
understand the changing world, but be prepared to
offer adequate financial solutions to it.
Training in 2019:
13 Bank employees shared their knowledge and
experience by organising and leading internal training.
160 various topics – the amount of training (internally
in the Bank and in external workshops) attended by
the Bank’s employees.
80% of the Bank’s employees participated in courses
and training.

Totally digitalized but maintaining
human contact

The Bank’s digital development platform has been
created – new Internet banking was established on the
basis of it and solutions for improving business
efficiency are being developed
“Enormous work has been completed on the creation
of the Bank’s digital development platform allowing to
offer modern and efficient digital solutions to the
clients. The foundation has been set for new
opportunities to improve business efficiency,” says Janis
Osis, Head of Digital Channel Development, describing
achievements of recent years. Although work of Janis
Osis is connected with the development of digital
opportunities in the finance sector, he is certain that
human contact with the client will not be lost. On the
contrary – in case of Baltic International Bank, this is an
advantage which needs to be used in addition to digital
opportunities.
What has been characteristic of the Bank’s digital
development in the last year?
The year 2019 has been very important, as we finished
the work on developing a completely new digital
platform of the Bank, allowing us to be flexible and
offer modern and efficient digital solutions. Open
banking, we launched last year is one, as well as the
new Internet banking available for clients from April
2020. We have worked on development of the digital
platform for the last two or three years. It is a very
important step in the evolution of the Bank as a

modern customer service organisation. We completed
this work in cooperation with our partner, the
company Etronika, which is a Fintech company that has
received awards and has more than 20 years
experience in the IT industry. In developing the new
Internet banking, we cooperated with the Latvian IT
technology development company Confero
Technologies. The new Internet banking allows the
signing of payments and approval of applications on
different levels, as well as offers the function of fast
payments. A smart payment form, which adapts to the
information entered by the client, has also been
created. Payment import and payment review export
functions have been implemented, as well as a search
function and the possibility to approve several
payments at once has been added for the fast and
convenient processing of several payments. This allows
simple and convenient preparation of financial reports
and making of transactions. As regards the
development of digital tools, it is important that they
can be “intuitive”; in particular, now they can “predict”
or “guess” what a client needs. The offered solution is
based on this.
Is anything new being developed on the basis of the new
digital platform?
Yes – we continue developing new solutions for
business. For example, by making accounting processes
substantially easier and improving the efficiency of data
sharing. Another important aspect is related to the
identification of clients, so that one can become the
client of the Bank simpler and faster, and transactions in
the digital environment are fully secure and reliable.
Also, new tools for communicating with clients are
being developed. The Bank’s digital development
platform allows us to do all of this. Of course, this is
done while being aware of and considering all the
mandatory requirements regarding the identification of
clients and transactions.
How would you generally describe the development of
technology in the finance sector, and what are the
current topicalities?
I started working at the Bank three years ago when
substantial change had begun in the IT industry. This
does not only apply to the Bank or only Latvia, it is a
global process which can be briefly described as
focusing much more on the needs of the business and
the client. On automation, efficiency and usability. It is a
well-known fact that everything related to digitalisation
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“The project focuses on two important factors: security, to which increased attention is paid
nowadays, and usability, which to a large extent defines the rules of the digital environment in
order the user could work intuitively and comfortably via an accessible device, which may be
a telephone, computer or tablet.”
is changing rapidly, undergoing continuous
development, and is hard to predict. Still this is a global
trend, which has recently substantially altered the IT
world. For example, if products and services were
created and afterwards purchased and implemented in
the daily operations of companies, now it is the other
way round, i.e. the business defines what it needs and
IT takes care of the solutions. Of course, by advising
and offering innovations that others have not thought
about yet. The process in the world of finance is similar
– we recognise and are aware of what clients expect,
and create digital solutions according to these needs.
Clients are much more educated now because they
can compare different available solutions which a
standard person would perceive as easy and
convenient applications. We also have to be sufficiently
flexible by developing the Bank’s products in the
so-called language of “apps”. We also communicate
much more with clients regarding their needs.
Can a single unifying goal, or objective, be mentioned in
this digital development?
Higher efficiency is a core goal for both the Bank and
our clients. The automation of processes, for example,
derives from this. Putting it briefly – more digital
solutions, less human resources.
How can the finance sector manage to keep pace with
the rapidly changing world of technologies?
The finance sector is not only keeping pace, it is
creating innovations later adapted by others. Digital
means of authentication provide a good example on
the Baltic scale, allowing to access digital platforms of
other service providers via the Bank’s platform. This is
not a financial service; it is the possibility of remote
settlement provided by the Bank. Clients trust the
Bank, and therefore it could take the centre stage in
making various payments. Open banking is another
example allowing the development of, for example,
internet stores and e-commerce segment.

What could the most important development directions
in the future?
Artificial intelligence solutions emerging in the finance
industry is also one of the directions with huge
development potential. Open banking is another, which
could continue developing as a universal digital platform
for starting business activities, improving their efficiency
and the automation of various processes.
At the same time, the importance of human contact
increases. Clients expect this; therefore a balance
should be maintained between digital solutions and
human presence in customer service. This is where we
have an advantage because direct communication with
clients has always been strength of Baltic International
Bank. We should apply this, of course, in combination
with excellent digital solutions allowing people to do a
lot themselves. Putting it briefly, fast and precise robot
provides daily support to the client and cooperates
with the employee of the Bank who knows the needs
of the client in details. Non-standard situations, where
experience, intuition, knowledge of legislation and the
ability to forecast processes in the economy, as well as
other qualities, also need to be considered.

Current events in global economy
and financial markets
Optimism in stock markets – despite the shock
Konstantins Goluzins, Head of Asset Management at Baltic
International Bank
The global stock markets started the year 2019 with an
adjustment and completed it with a reassuring growth.
Considering the strong decrease in the global markets at
the end of 2018, with the lowest point at the beginning of
2019, the growth in the stock markets in 2019 was
impressive on the background of this drop. In 2019, the
American stock indices “Dow Jones Industrial Average” and
“Standard & Poor's 500” increased by 22.34% and 28.88%
respectively, and repeatedly reached historical maximum
values. The European stock market index “Euro Stoxx 600”
increased by 23.16%, the United Kingdom’s “FTSE 100”
index by 12.1% and the Japanese “Nikkei 225” index
increased by 18.2% during the year.
Stock markets reached their maximum level at the end of
February 2020, when the concern of the spread of
COVID-19 turned optimism in the global stock markets to
the opposite direction. The news of the rapid spread of
COVID-19 virus outside China, which meant its global
spread, was bound to affect the financial results of
companies on a global scale, and served as the reason for
the substantial decrease in stock prices.
In March, when the world entered lockdown, the decrease
in the global stock markets amounted to one third. During
the second quarter, when the lockdown restrictions were
most stringent, the GDP of the biggest global economies
decreased by approximately 7–12%. Still, irrespective of the
huge economic problems, the stock markets partially
regained what they had lost and the USA stock markets
even reached new heights in August.
Which assets were most attractive last year?
Of course, technology companies labelled by the
abbreviation FAANG’s (Facebook, Amazon, Apple, Netflix,
Google (Alphabet)), along with their leaders, have been
most attractive so far. This is not a surprise because the
stock market is looking for future profit and profit will be
generated by those companies whose products are most
demanded in the future.
Besides the big players, of course, there are also others
enjoying equal popularity, such as Tesla and AMD, which
manufacture electric cars and semiconductors. The
evaluations of these companies are comparatively high and
impose a lot of expectations regarding their future profit
growth. However, if the rate of their profit growth cannot
satisfy investors’ expectations, the value of these companies
on stock markets could change considerably.
Main influencing factors this year
The stock markets and the global economy will mainly be
affected by the spread of COVID-19 and restriction
measures in 2020 and 2021. Of course, both fiscal and
monetary stimulating measures implemented by
governments and central banks will provide a
counter-balance to them.
However, corona virus is not the only factor affecting the
global economy. The year 2020 started with UK leaving the
European Union (EU) and continued with negotiations on
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further cooperation starting from 2021. An agreement
between the EU and the UK on the conditions of further
relations was not achieved until September. If the
circumstances do not change, mutual trade may be
governed by the common provisions of the World Trade
Organisation, which will mean application of substantial
tariffs to a large range of products.
Trade war between US and China has continued and its
outcome will not be known for a while, however, its
consequences will be felt by the global economy. Also, the
US presidential election in November 2020 is an important
event and its result will affect US tax and social policy for
the next four years.
Which assets will be most attractive in the future?
Also in future, information technologies sector will have the
fastest development. Major events will most probably be
related to 5G and artificial intelligence technologies. The
price-to-earnings (P/E) ratios are still high in this sector,
which means that investors expect high income from these
companies.
IT has become the most important sector of the economy
since the end of 20th century and will maintain this position
in the foreseeable future. Irrespective of good long-term
development prospects, investors have to exercise caution
in the short term. It is difficult to forecast the further
growth ratios of the global economy, however, future profit
growth rates are very optimistic in many companies and
may not be attained. This could have a negative effect on
the market prices of these assets.
Investors should remember that, when investing money in
the stock market, main focus should not only be the
long-term result, also they should keep assets in a
diversified portfolio which will allow reduction of risk while
maintaining high profitability.
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support and involvement of the Bank and the Ministry of
Culture.
Support to the Roman Catholic Archdiocese of Riga
Committed to promoting spiritual values in Latvia’s
society, Baltic International Bank has been supporting the
Roman Catholic Archdiocese of Riga for a number of
years. We are confident that nowadays it is essential to
strengthen spiritual values in the modern global world.

development. It is planned to complete the project in
2022 by constructing a unique quarter according to the
Western European tradition, where the Bank’s
employees will work in a modern environment
comprising innovative solutions for work comfort.
https://www.bib.eu/lv/jaunumi/date/2019/11/08/baltic-international-bank
-nosvin-pirmas-kartas-sparu-svetkus-verienigajam-renovacijas-projektam
-kaleju-kvartals

Support to the day-care centre “Terēzes māja”
“Caritas Latvija” is a charity organisation of the Latvian
Catholic Church which, in cooperation with other
organisations and also with Baltic International Bank,
provides support to those who need it most. In 2019, the
foundation “Caritas Latvija”, by using financing of the
European Union Fund and the Bank’s support,
implemented the project of a day-care centre - “TERĒZES
MĀJA” in Riga.
https://www.bib.eu/lv/jaunumi/date/2019/08/28/atklats-ar-baltic-internatin
al-bank-atbalstu-tapusais-dienas-aprupes-centrs-terezes-maja

5 Baltic International Bank
support directions
Family, literature, morality, healthy lifestyle and responsibility for those
who are socially vulnerable:
Social initiatives
The Bank’s operations are based on the principles of social
responsibility – it initiates and engages in activities of public
importance. Baltic International Bank and its employees
participate and support various charity actions every year
in order to promote a socially responsible attitude inside
the Bank, as well as promote and encourage the support
of various initiatives and projects.
Support to Zālīte special elementary school
Baltic International Bank and its employees participate in
and support various charity activities every year. In 2019,
the Bank’s employees brought joy to the children of Zālītes
boarding school. Within the framework of the charity
campaign “Gift a smile to a child”, the Bank donated
clothing and footwear, games and sports equipment, as
well as many other items necessary for the children.
https://www.bib.eu/lv/jaunumi/date/2019/12/13/uzdavinasim-berniem-smai
du-2019

Support to “Ulubele”
The Bank’s employees visit the animal shelter “Ulubele”
twice a year donating things necessary for the wellbeing
and life of animals. A visit to the shelter on a Saturday of
one spring and autumn generated positive emotions and
made us think what we could do to promote kindness and
caring for animals.
https://ulubele.org

Donor’s Day
Donor’s Day is an important event, not only for the Latvia,

Creation of original literature
and encouraging people to read

but the Bank as well. One donation of blood helps three
people, and since Donor’s Day was started in Baltic
International Bank, during the last three years we have
been able to help 175 persons with the donated blood.

The development of Latvian literature has been
among the long-term public support directions of the
Bank. The range of books supported by the Bank
includes many which are important for the Latvian
literature and cultural history. For several years, Baltic
International Bank has also been supporting the
Annual Latvian Literary Award (LaLiGaBa).

Big Clean-up
Caring for the environment, Baltic International Bank
employees participated in Big Clean-up 2019 with their
families and worked at one of the most picturesque
places in Riga – the territory of the Latvian Ethnographic
Open Air Museum.

Preservation of culturally historical
and spiritual values
For every nation, art and culture is the compilation of
various human experiences, and it is important to
preserve it and pass down to the next generations. Baltic
International Bank is proud of being able to support
several high-quality projects of artistic and moral value.
Support to publishing of the book Family Coats of
Arms
The Bank’s Chairman of the Supervisory Board and
Shareholder Valeri Belokon is the initiator of the heraldry
edition – Family Coats of Arms in Modern Latvia. Unique
heraldry edition is a compilation of more than 70 house
coats of arms of Latvian families, including families of the
former President of Latvia Vaira Vīķe-Freiberga,
renowned personalities - Justs Karlsons, Ivars Jakovels,
Valters Kronbergs, Valeri Belokon, Bīriņu, Peniķes families
and many others. The project is organised with the

Support to the Annual Latvian Literary Award
Construction of Kalēju Quarter
Kalēju Quarter is located in Old Riga between Kalēju
Street and Vecpilsētas Square, and a complex of five
buildings is being renovated there. The project aims to
construct a publicly accessible quarter of ancient Riga
presenting historical evidence of the development of the
city at this place over a period of nine centuries. The
cultural historical heritage here will be combined with an
attractive work environment for the employees of Baltic
International Bank. The quarter is located in the territory
of the building monument “Riga City Historical Centre”,
UNESCO World Culture and Nature Heritage Site “Riga
Historical Centre” and the national archaeology
monument “Old Riga Architecture Complex”. In autumn
2019, the Topping out Ceremony of the first two
buildings of the first project stage, where the new offices
of Baltic International Bank will be located, were
celebrated. Construction of the quarter was started in
2018 by investing approximately EUR 12 million in its

Annual Latvian Literary Award (LaLiGaBa) is the
most significant event of the year in the literature
industry in Latvia, providing a professional evaluation
of literary works and recognizing the most
outstanding ones that have been published within a
year in the Latvian literary world. In 2019, the Latvian
Literary Award for the Best Prosaic work was
received by the poet and writer Māra Zālīte for her
novel “Paradīzes Putni” [Birds of Paradise] – the
award was presented by Chairman of the Board of
Baltic International Bank, Viktors Bolbats.
http://www.laligaba.lv/index.php/lv/proza-2019/paradizes-putni

Support to publishing of the book by Marina
Kosteņecka “My XX century”
The book “My XX century” is a collection of
memoirs of the columnist, writer and journalist
Marina Kosteņecka. In the book the author shares
her life story and memories about decisive events of
the recent history of Latvia and a unique testimony

of the century – the letters received from readers and
supporters during the National Awakening. Baltic
International Bank supported the publishing of the book
by emphasising that this is a valuable story of the modern
history of Latvia.

bench of Latvian family’s – was inaugurated
https://www.bib.eu/lv/jaunumi/date/2019/07/05/latvijas-dzimtu-saieta-vies
turdarza-atklaj-davinajumu-rigai

Healthy lifestyle
Healthy lifestyle is strongly linked with the core principles
of sustainability, and sports activities are among the
factors promoting a sustainable lifestyle.

https://www.bib.eu/lv/jaunumi/date/2019/11/01/tiek-izdots-marinas-koste
neckas-atminu-krajums-mans-xx-gadsimts

Support to the society Dzintara līga
Supporting a new generation of Latvian football players,
Baltic International Bank provides annual support to
develop the talent of young athletes.
Support to the participation of the employees in the
marathon, the Bank’s soccer team

Family as a value
Succession is among the core values of Baltic International
Bank, symbolising the importance of the family in each
person’s life. According to the Bank’s vision, family is
among the driving forces, because family makes one think
and view processes from the long-term perspective.
Support to the exhibition of the artist
Ilmārs Blumbergs
Baltic International Bank has supported the exhibition
“Ilmārs Blumbergs. Beigas Ir.” of the artworks of legendary
Latvian artist and scenic designer
Ilmārs Blumbergs (1943-2016). Organized by the
Blumbergs Foundation in cooperation with the
Association of Memorial Museums.
“For many years Bank supports creation and preservation
of exceptional cultural and artistic values, activities
promoting humanist values as we care for the
environment we all live in. Latvia is a small country but we
can be proud of having people who were able to create
the values and prove their excellence far beyond the
borders of our country.
It is also the story of Ilmārs Blumbers. I was deeply
touched by the Tenerife period works of Ilmārs Blumbers.
They are authentic, simple and powerful; you can feel a
great talent in them and thoughtful worldview, therefore it
is logically that we can find his works in the museum
storages of various countries of the world,” tells Viktors
Bolbats, Chairman of the Board at the Baltic International
Bank.
https://www.bib.eu/lv/jaunumi/date/2017/02/02/izstade-ilmars-blumbergs
-beigas-ir

Drawing contest for children
Succession is one of the values of Baltic International Bank
– symbolising the importance of family. Children are our
future, our possibility; therefore each year at the beginning
of June we celebrate International Children’s Day with the
drawing contest for children with the main theme “Coin”.
Children can express their creative skills and draw unique
designs of coins.
https://www.bib.eu/lv/jaunumi/date/2019/05/28/aicinam-uz-baltic-internati
onal-bank-bernu-zimesanas-svetkiem

Exhibition “Family book”
In 2019, by continuing the project of book reading and
promotion “Library”, we invited the Latvian people to
participate in creating a unique exhibition of family books.
Families were encouraged to send their family story and a
description of a book especially important for the family
to the project. The mobile exhibition of family books
presented literary relics of 12 Latvian families and there
were family studies, music books, childhood memory
stories and among them also collections of memoirs of
persons important to the history of Latvia and other
valuable testimonies of time.
Donation to Riga by Baltic International Bank – the
bench of Latvian family’s
Representatives of forty seven families of Latvia who have
officially registered their family coat of arms gathered in
the oldest park in Riga Viesturdārzs at the “Latvian Family
Meeting”. During the event, the process of creating the
unique heraldry edition “Family Coats of Arms in Modern
Latvia” was presented and the donation to Riga by Baltic
International Bank – the city environment object – the

The team of Baltic International Bank, consisting of 26
employees, participated in Rimi Riga Marathon. Taking
part in the marathon has become a tradition of the Bank
in strengthening the feeling of belonging to a team and
promoting the increase of sports activities in the daily
habits of our employees.
Articles and links on the page with activities
Baltic International Bank for children’s drawing celebration.
https://www.bib.eu/lv/jaunumi/date/2019/05/28/aicinam-uz-baltic-internati
onal-bank-bernu-zimesanas-svetkiem

The donation to Riga is inaugurated at the “Meeting of
Latvian families” in Viesturdārzs.
https://www.bib.eu/lv/jaunumi/date/2019/07/05/latvijas-dzimtu-saieta-vies
turdarza-atklaj-davinajumu-rigai

Inauguration of the day-care centre "TERĒZES MĀJA”
created with the support of Baltic International Bank.
https://www.bib.eu/lv/jaunumi/date/2019/08/28/atklats-ar-baltic-internatio
nal-bank-atbalstu-tapusais-dienas-aprupes-centrs-terezes-maja

Baltic International Bank supports Stockholm School of
Economics in Riga.
https://www.bib.eu/lv/jaunumi/date/2019/10/25/baltic-international-bankatbalsta-rigas-ekonomikas-augstskolu

Baltic International Bank participates in the initiative “An
official shadows a merchant”.
https://www.bib.eu/lv/jaunumi/date/2019/11/01/baltic-international-bankpiedalas-iniciativa-ierednis-eno-uznemeju

The collection of memoirs of Marina Kosteņecka “My XX
century” is published.
https://www.bib.eu/lv/jaunumi/date/2019/11/01/tiek-izdots-marinas-koste
neckas-atminu-krajums-mans-xx-gadsimts

Gift a smile to a child!
https://www.bib.eu/lv/jaunumi/date/2019/12/13/uzdavinasim-berniem-sm
aidu-2019

Us. And books

Reading promotion project “Library” comprises the
Bank’s contribution to literature patronage, where the
Bank has been active since the mid-1990s
More than 25 years ago, the main shareholder of
Baltic International Bank, Valeri Belokon, started to
support the publishing of books. It was the right
moment because at this time Latvian literature was
fighting for the survival. In the direct sense of this
word. The first decade following the regaining of
independence was a period when readers
enthusiastically greeted translated books in bright
covers and the interest in original literature decreased
greatly. Translation of the works by Latvian authors
and their publishing abroad seemed like a miracle, and
only occurred in individual cases. This, and also the
participation of the Latvian markets at book fairs in
London, Leipzig, Bologna followed a lot later, but
1990s was a time when the writing tradition survived
and slowly regained its strength once more. Largely
thanks to a few very bright writers and poets, a few
very insistent publishers, and some mass media who
continued delivering the message of the novelties on
Latvian literature. There were also a few supporters
who helped and believed that Latvia did and would
need its own books. At that time this was not
self-evident, it most probably did not provide special
rewards, and therefore literature patronage should be

viewed as a particularly important and unselfish
contribution from today’s perspective.
“We are in a situation where we need to maintain
our language and culture. We are a small nation – less
than three million globally and only two million in our
country. Irrespective of this, we have preserved
ourselves, our language, and this needs to be
continued. It is important, because what else do we
leave behind apart from our language. We leave the
thoughts of our people, and whether our nation will
exist in 200 years also depends on the literature,” says
Valeri Belokon in a video devoted to literature
patronage. The Bank founded by him is well known
among writers and people involved in literature
because Baltic International Bank has supported many
books and literature events. This is one of the rare
exceptions, where funding the publishing of
high-quality literature has continued for many years.
Considering the Bank’s varied and extensive
contribution to literature which has expanded over
the years, it is self-evident that it has received its own
brand “Library”. This is a public initiative by Baltic
International Bank emphasising the role of literature
as an important cultural element. The activities of
literature support are aimed at promoting reading
and the production of high-quality publications
important for Latvia, describes Jekaterina Belokon, the
author and initiator of the project “Library” idea.
“Literature is also a matter of our identity and
self-confidence; it is a manifestation of our patriotism
to some extent.” She emphasises that support for
literature is a topic which is difficult to present and
explain to the public, therefore, during the last two
years the Bank has been paying special attention to
communicating the activities of the “Library”. Daiga
Katrīna Bitena, the project coordinator and content
producer, says that through the “Library” project the
Bank not only promotes reading and presents
projects that have received the support of Baltic
International Bank to the public, it also explains the
value of literature, people’s need to have books and
the importance of literature for the development and
preservation of the language. “This is not only a story
about reading interesting novels, but also about
development of the language, preservation of our
important values and their transfer to the next
generation; about the existence of Latvia as a whole.”
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Speaking about the most important “Library” projects
in 2019, Jekaterina Belokon and Daiga Bitena refer to
the continuation of the series of video interviews
started in 2018 by interviewing well-known persons
(among them interviews with writers, poets,
translators, people working in culture industries);
publishing of the concluding novels of the series of
the historical novels “We. Latvia. XX century”;
publishing of the collection of memoirs of Marina
Kosteņecka “My XX century”; the work on the
unique issue “Family coats of arms in modern Latvia”
(publishing is planned in 2020), in cooperation with
the Ministry of Culture of Latvia, exceeded the scope
of a book long ago due to its importance. Other
public activities of the “Library” are closely related to
this project, for example, in the beginning of 2020 the
exhibition “Family Book” was opened in the National
Library of Latvia, presenting the literature relics of 12
families of Latvia. Among them is a family research
project, a music group, notes of childhood memories,
memories of persons important in the history of
Latvia and other valuable evidence of the time. The
travelling exhibition was also presented at the House
of the Latvian Society in Liepāja and Latgale Embassy
GORS.
In 2019 within the scope of exhibition “Family book”
12 videos were also created – about each of the
exhibition participants, keepers of family books. The
video series provided an idea for the activities of the
“Library” this year – the initiative “To fall in love with a
book” was started by continuing to explore the topic
of the family. During this activity the “Library” invites
families of Latvia who like books to participate in a
special campaign to share their experience of reading
and books. “These are stories about how the reading
experience is passed down from generation to
generation. How important it is to lay the foundation
of the reading experience in the family.”

Broader public involvement in the initiatives of the
“Library” is among the main emphasis of the project,
therefore the project team is proud of the important
increase in interest and activity on social media (the
number of followers on Facebook has exceeded
three thousand people, on Instagram there are more
than a thousand people). Daiga Bitena emphasises
that high-level involvement with social media
characterises the followers of the “Library” projects:
“On average 15% of the audience we reach engage in
the content produced by us – they share information,
and comment on it.” Jekaterina Belokon agrees
pointing out that the interest in the Bank’s activities
can not only be seen on social media; people from
various culture institutions also approach the Bank
increasingly often, presenting proposals for the joint
significant projects in Latvian literature and publishing.

Vivid “Library” projects 2019/2020
Series of video stories “What is literature?” (photo)
Exhibition and series of video stories “Family book”
(photo)
Series of historical novels “We. Latvia. XX century”
(photo)
Collection of memoirs of Marina Kosteņecka “My XX
century” (photo)
Annual Latvian Literary Award (photo)
Baltic International Bank annual calendar with photos
of the project “Library” (photo)
A book and series of video stories “Family coats of
arms in modern Latvia” (photo)
Series of video stories “To fall in love with a book!”
(photo)

Roots coded in symbols

This is the first time when a unique edition about family
coats of arms is being published in Latvia. It reveals the
importance of links uniting a family. A coat of arms
becomes the symbol of these links; the carrier of family
values.
The large edition consisting of two volumes “Family coats
of arms in modern Latvia” with Baltic International Bank
being its financial and organisational driving force is not
only two nicely designed books of high print quality with
valuable content. This story, created over a period of
three years about family coats of arms, has exceeded the
limits of a publication both literally and figuratively. Diverse
satellite projects have “emerged” around it: an exhibition,
documentary, family gatherings. The mental essence of the
publication is what matters the most. The stories of 54
Latvian families confirm that family and its roots still have a
decisive role in a person’s life. It is possible that a person is
not aware of this at some point of his or her life, or
maybe the feeling of family links and affiliation is not the
same for everybody. Still, during the preparation of the
book the special wish was visible, i.e. being aware of
oneself as part of a broader family!
It has not only survived, it is expanding and becoming
stronger in the beginning of the 21st century. And the
coat of arms turns out to be not only a visual collection of
accurate symbols; it is also a valuable information carrier
and the unifying factor of families.
Ramona Umblija (Mg. art.), the author of the concept,
collector and editor, art historian, and Jekaterina Belokon,
the project manager, speak about the goal and the process
of creating the edition “Family coats of arms in modern
Latvia”.
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How did you come to the idea about collecting coats of
arms in a book, and why?
Ramona Umblija:
Coats of arms have played a large and important role in
my life for 30 years. I have been working in the State
Heraldry Commission, which approves coats of arms. At
the beginning the work was more related to restoration of
the coats of arms of cities and municipalities, and in the
mid-1990s family coats of arms started becoming more
important. Representatives of families started to approach
the Heraldry Commission; they were describing the
choice of symbols and signs for their family coats of arms.
In the Commission we mainly evaluated the heraldry and
artistic presentation of coats of arms. Heraldry as an
auxiliary discipline of the science of history combines the
language of heraldry traditions and specific artistic
expression. This is actually information about the family
history, and the most important events, which are
encoded in symbols.
As I was observing the process of the creation of coats of
arms and listening to family representatives, I had the
feeling that we were losing an important part of family
stories; that only the tip of the iceberg was being
preserved, namely, the visual symbols used in the coat of
arms. However, they are always rooted in a broader and
deeper story. I felt that this valuable information had to be
preserved and made available. Once I was discussing with
Imants Lancmanis that it would be great to gather all the
family representatives. This would form a kind of order.
Years passed and then Valeri Belokon spoke to me – his
family had created their coat of arms – and he proposed
to prepare a book devoted to family coats of arms. I was
in a positive awe because I had this idea for a long time
and suddenly I received an offer to accomplish this. I said
“yes” immediately, although I was aware of the scope of
this challenge.
How many family coats of arms will be in the book?
There will be 103 coats of arms in colour and their
descriptions. 96 of them are family coats of arms and
seven are coats of arms of religious persons (positions).
What is your assessment of working on this edition – what is
uniting different families who have their own coats of arms?
When I was working on family stories, which will be a
part of the edition, I felt the huge human desire to be
united in their families. Family makes a person stronger.
Modern society is characterised by fragmentation and
individualisation, but the family reveals how much we
receive from taking care of this special relationship. On a
daily basis and in traditions. Another clear notion emerging
from family stories is that in each of them we see how
much attention is focused on education and knowledge.
Speaking about one’s ancestors three, four or five
generations before, we can observe that the attainment of
education has been among the core priorities. We have to
admit that education has not been always accessible to
everybody, but the desire to have it is very clear. Also,
respect for one’s roots, traditions and mental heritage.

The coat of arms could actually be viewed as the family
brand, paying respect to the past.
On one side, it is showing respect, but it also has to be
taken into account that the coat of arms comprises
encoded information about family roots and values which
are important now and will be important in the future.
Therefore, this information is intended for the future. The
place from where a person and his ancestors have come is
important. The place as a holy venue where family
members regularly meet. Another important aspect has to
be taken into account – representatives of a single family
live in different places now scattered all over the world,
and the coat of arms serves as a unifying factor both
physically and mentally at large family gatherings.

tradition only appeared in Latvia at the end of the 20th
century. This will be followed by the collection of pictures
and descriptions of the coats of arms approved by the
State Heraldry Commission. The description of a coat of
arms has had a special role since the beginnings of the
heraldry many centuries ago – if the physical coat of arms
was lost, it could be restored according to the description.
This ancient tradition is also continued now. It includes
specific terminology and grammar; therefore we will also
add a glossary of heraldry terms in the book. For the first
time in the history of Latvia and our heraldry history, the
descriptions of coats of arms will also be prepared in
English – this unique task was accomplished by Professor,
Dr. sc. Armands Vijups.

“Family coats of arms and their stories confirm the importance of the values which we usually refer to as
classical. It turns out that these classical values are not frozen in past, they are not disappearing, and they are
still alive. At the time when we observe and speak about the lack of values, this attestation is very valuable and
much required. It reveals the huge importance of relationship, family and, also on a broader scale, the
importance of a live link within an extended family.” J. Belokon
Jekaterina Belokon:
It has to be added that there are many newly created
coats of arms produced with the willingness to develop
this tradition; to start the special family “history”. People
are aware of its importance in the future.
Ramona Umblija:
Yes, we can speak about two groups of coats of arms.
There are those developed over the years by collecting
available information about the family – starting from the
family Bibles, to detailed studies of ancestors and relatives.
And then, on the basis of this rich information, the coat of
arms is developed like a summary of everything. However,
there are also stories when a new family comes to the
Heraldry Commission willing to develop their own coat of
arms as a gift to their children and grandchildren. Because
the coat of arms is a long-term investment – it is later
used on the family flag, the house wall, and a name card.
Are there also ancient coats of arms that are being restored
now in Latvia?
There is only one and this is the coat of arms of the Peniķi
family, which has been preserved since the times of the
Couronian kings. There are no other ancient coats of arms
that would be restored now in Latvia. This can be partially
explained by the perception that heraldry is an attribute of
aristocracy, which did not create very positive associations
for Latvians after the period of German nobility and the
Tsar in the beginning of the 20th century. Therefore, we
are in a unique situation, experiencing the rebirth and
development of this ancient and rich culture tradition in
Europe. In Latvia, we can record this birth in the second
half of the 1990s.
What will the structure of the edition be?
It was clear from the very beginning that the edition will
consist of two parts – with descriptions and pictures of
coats of arms and family stories. The idea about two
separate books came later, as the materials determined
this. We did not have any similar edition that we could use
as an example. In the introduction of the first book there
will be a text by Imants Lancmanis about the history of
heraldry and the circumstances why this rich culture

In the introduction of the second book there is research
by the Ph.D. Daina Teters – an essay about the
development of a family within the European context and
the place of the stories of the coats of arms of Latvian
families there. All the families were approached, however,
not all of them wanted to make their personal stories
public. The texts will also be supplemented by photos
from family albums.
The edition has been in preparation for three years – this
is a sufficiently long time, also in relation to developments
in families, as children are born, seniors pass away, some
people are inspired to “dig deeper”, and so they discover
new facts about their families. I have met many of them;
these can be very emotional moments, filled with
surprises.
Will the edition be available for sale or will it only be
available for family representatives?
There will be a sophisticated edition in Latvian and English.
The pictures of coats of arms will be presented according
to the heraldry tradition – four colours plus gold and
silver. Both books will be placed in a special box, and for
families whose stories are included in the second part, a
fragment of the relevant family coat of arms will be
presented on the special cover. This is a special gift from
Valeri Belokon, the main shareholder of Baltic International
Bank, and patron of Latvian literature. There will be a
small edition devoted to families where each book will be
dedicated to the particular family. The edition will be
publicly available; it will be delivered to libraries in Latvia,
to the biggest libraries in Europe, and a small part of the
edition will also be available for sale. Opening of the
edition is scheduled this year.
What events, activities have taken place in relation to
preparing this edition?
Jekaterina Belokon:
When we started to work on the project, on 30 June
2018, we managed to bring together representatives of
the families who have their own coats of arms for the first
time. On this occasion we presented the idea of the
edition, its structure and visual presentation. This was a

unique moment when family representatives from various
parts of the world met in Riga, and for the first time we
could see how big this group or “order” was – families
with their own coats of arms. We continued this tradition
in 2019 when we met in Viesturdārzs Park. Then we
could present some examples of the edition’s sketch and
we commemorated the meeting by presenting a city
environment item to Riga – the bench of the Latvian
families. 100 people attended the meeting. The meeting of
families became an awaited event, but unfortunately, we
had to cancel it this year due to the virus. I really hope
that these family gatherings will also continue after the
edition of the coats of arms is presented.
At the beginning of this year, in cooperation with the
Latvian National Library (LNB) we opened the exhibition
“Family book”, which was presented at the LNB, at the
House of the Latvian Society in Liepāja and Latgale
Embassy GORS. In the exhibition we displayed 12
emotional and vivid stories of Latvian families regarding
their literary relics. We showcased family research
projects, music books, childhood memory records,
collections of memoirs of people important for Latvian
history, and other valuable testimonies. The exhibition was

Three steps to have your coat of arms
If your family wants to create and register its own coat of
arms, three important steps have to be completed. First, it
is necessary to consider what values and (or) historic
information should be presented in the coat of arms. This
could be a profession, idea or event important to the
family.
The second step is finding an artist who would be able to
present your family story graphically in the specific
“heraldry” language (the State Heraldry Commission can
provide a consultation on finding an artist). The third step
is the submission of the sketch of the coat of arms and an
application to the Ministry of Culture.
After that, the family representative jointly with the artist
should present the sketches of the coat of arms and the
particular family story presented in the coat of arms to
the State Heraldry Commission. The Commission decides
on approving the coat of arms, and then the heraldry
description of the coat of arms is prepared and included in
the special register of coats of arms, enjoying state
protection. Congratulations, your family coat of arms has
been created!

Environmental impact
Baltic International Bank Environmental protection
policy determines that its goal is to achieve efficient
and sustainable use of natural resources in compliance
with the environmental protection laws and regulations
of Latvia and EU – help to reduce negative impact on
the environment and provide possibility to reside in the
clean and orderly environment. Bank believes that
responsible approach with focus and care for the
future applied in its operations provides the basis for
the sustainable development. Bank is aware that
environmental protection, social responsibility and
good governance topics are important for the business
environment and community where the Bank operates.
In compliance with the strategy of the Bank and ESG
approach implementation guidelines of the Bank, the
following environmental protection directions have

been selected as the priority for the Bank:
• Preservation of environmental resources (including
preservation of natural resources);
• Non-pollution of the environment (including
prevention of air and water pollution, reduction of
greenhouse effect gases and carbon dioxide emissions,
waste management, ensuring of the human health and
safety);
• Energy efficiency (including use of renewable energy).
Performance of 2019 demonstrates that Bank regards
the set Environmental protection goals with the utmost
responsibility, in 2019 reducing the negative impact on
the environment even more and promoting efficient
use of natural resources.
.

“The goal of the edition and related processes is to demonstrate the important role of the family in the
modern world. This is a value which involves not only the people of the particular family, i.e. the place of origin
or the stories about ancestors. It turns out that in the 21st century the family coat of arms has become a
uniting element of families – a tradition which has been known in Europe for tens of centuries. This is a
unique situation.” R. Umblija
created for the purpose to initiate the discussion on
preserving family values in Latvia. Before this, when we
were developing the exhibition, we invited families from all
over Latvia to participate by sending stories about books
important to their families. The jury commission reviewed
applications and selected stories from the families of
Ansviesuļi–Egles, Bīriņi, Dobeļi, Garozas, Kanski, Ketneri,
Kozuļi, Mālmaņi, Pošivi, Rudoviči, Siliņi, Vesmaņi. We
prepared a video story about each of these 12 families.
Also there is a documentary on the process of preparing
the book of family coats of arms to demonstrate the huge
work invested in this edition during the past three years.
This book has very powerful energy – half a hundred
families have shared their stories from the ancient and
more recent past; participated in the research and
studying their origins. We did not want to lose this part of
the book and therefore this documentary is being made.
What continuation of this initiative do you see?
Next year we plan visits to several libraries in Latvia to
present the edition and speak about it. We are working
on preparing the book opening event scheduled for
November.
Editorial Board of the edition:
Vaira Vīķe-Freiberga, former President; Laimonis Šēnbergs,
Chairperson of the State Heraldry Commission, graphic
designer; Imants Lancmanis, art historian, heraldry expert;
Armands Vijups, historian, heraldry expert; Daina Teters,
philosopher; Valeri Belokon, Baltic International Bank main
shareholder, patron of Latvian literature; Ramona Umblija,
art historian, author of the content of the edition;
Jekaterina Belokon, project manager of the edition.

More information:
https://www.president.lv/lv/darbibas-jomas/komisijas-un-padomes
/valsts-heraldikas-komisija#gsc.tab=0
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